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1. INTRODUCTION

1.1 This report is a progress report on completion of the 2024/25 Internal Audit Plan.

2. SUMMARY OF PROGRESS AGAINST THE PLAN

2.1 The 2024/25 internal Audit Plan is included in Appendix 1 reported with the status of
the work as at 27 September 2024, together with the time spent on each project. The
status of the work in the operational plan at that date was as follows:

Audit Status Number
Planned 16
Field Work Started 13
Awaiting Review

Draft Report Issued 1
Closed

Final Report Issued 11
Total 45
Cancelled 3

2.2 The service aims to have 95% of the audits in the plan to be either closed or with the
final report released by 31 March 2025. The quarterly profile of this indicator is as

follows:
End of quarter 1 8%
End of quarter 2 20%
End of quarter 3 50%

End of quarter 4 95%



2.3

3.2

3.3

As seen from the table above, Internal Audit’s actual achievement up to 27 September
2024 was 24% - out of 45 individual audits contained in the 2024/25 plan, 11 had been
released in a finalised version/completed or closed.

AMENDMENTS TO THE PLAN

Initially, an estimated 660 days of audit resources was available to complete the
2024/25 Audit Plan. This was based on the staff resources available, including
reasonable allowances for ‘non-productive’ activities, such as annual leave, sickness,
training, management, and meetings. However, additional audits have been added,
therefore it is inevitable that changes are made to the Plan.

To reflect the above in the Audit Plan, it was decided to modify or following audits:

. Additional
Audit Days .
Adjusted/Cancelled
Category Management - Environment 20 Additional
Category Management — Corporate (Follow-up) 5 Additional
Staff Awareness of the Safeguarding Policy 15 Additional
Car Parks — Economy and Community 12 Additional
52
Unofficial School Funds (Follow-up) -10 Adjusted
Advice & Consultancy and Supporting Ffordd .
. -10 Adjusted
Gwynedd Reviews
Out of County Placements -4 Adjusted
School Reserve Balances -8 Cancelled
Traffic and Projects -10 Cancelled
Elections Act 2022 -10 Cancelled
52

In accordance with best practice and the Public Sector Internal Audit Standards, the
Internal Audit Plan is subject to continuous review to ensure that it remain current
and reflect changes in the business environment. To this end, the Audit Plan needs to
be flexible, and the plan is reviewed and updated on a regular basis.

RECOMMENDATION
The Committee is asked to note the contents of this report as an update on progress

against the 2024/25 audit plan, offer comments thereon and accept the report.



Appendix 1

Department
Education

Enviranment

Caorporate Support

Corpaorats

Finance

Economy and Community

Adulz, Health and "Wellbcing

Children and Supporting Familics

Highways, Engincering and TG

Housing and Property

Corporate Leadership Team

Origimal  Adjusted Actual
Audit Plan Plan Daysz Remaining Awdit States
Paost-16 Provizion in Schools Grank 5 5 3.3 11 Final Report
Unafficial #chool Funds [Follow-up] 30 20 1.5 18.2 Flanned
Education Digital Standards 20 20 13 18.7 Ficld "'ark Started
Echools - General 5 5 0.4 4.6 Field "w'ark Started
School Reserve Balances [+ o] 0.0 0.0 Cancelled
Ereakfast Clubs 25 25 3.3 151 Field "w'ark Started
School Transpart 15 15 1.0 4.0 Ficld "'ark Started
sh Dicback 15 15 17 13.3 Flanned
Echool Transport Project Management 15 15 1.5 -2.8 Awaiting Review
Traffic and Projects 0 o] 0.0 0.0 Cancelled
Arrangements For the Distribution of Bins 12 12 2.4 3.z Flanned
Car Parks 20 20 13.5 0.5 Final Report
Cateqgory Management - Environment 20 15.0 5.0 Field "w'ark Started
Eraff Protection register 0 0 1.4 -1.4 Final Report
Cakegory Management - Corparate [Follow-up] 1] H 0.5 4.2 Planne:d
Advics & Conzultancy and Supporting Flordd Guwenedd Revicws 40 30 £.3 23.1 Planned
Fafequarding Arrangements - Establishments 3 3 0.2 2.8 Flanned
Praactive Prevention of Fraud and Corruption and the Maticnal Fraud Initiative 0 50 E.4 136 Fizld wark Started
Infarmation Management - Establishments 3 3 0.0 3.0 Flanned
Abzencs Management and Feferral Arrangementz 15 15 12.0 3.0 Final Repart
Abzence Management and Referral Arrangements [Fart 2] 15 15 11 13.3 Flanned
Ceizinday Bhyddid Gwybadacth 15 15 134 -F.1 Final Repart
Diaka Protection Arrangements 15 15 0.0 15.0 Flanned
Whiztleblowing 25 25 254 -0.4 Diraft Report
Use of External Mecting Fooms 15 15 14.2 0.8 Awaiting Fleview
Lz of Cpanzultantz 0 30 0.0 30.0 Planned
Staff dwareness of the Safeguarding Palicy 1] 15 0.0 15.0 Planned
Maobile Phones 20 20 6.1 13.3 Ficld "'ark Started
Harbour Zratement of Accounkz 2023/2024 4 4 4.0 -0.0 Final Repart
Creditors Spstem - Key Contraols 15 15 34 5.6 Ficld "'ark Started
“welsh Church Fund 3 3 3.0 -0.0 Final Report
Llayd George Mezeum 3 3 3.0 -0.0 Final Repart
Shared Prosperity Fund 15 15 0.0 15.0 Planned
Zar Parkz - Ecomy and Community 1] 12 5.4 3.6 Awaiting Feview
Plaz Hafan 12 12 4.5 -2.8 Final Repart
Llys Cadfan 12 12 133 -1.3 Final Report
Plaz Pengwaith 12 12 13.4 -1.4 Final Repart
External Home Care 20 20 R 13.3 Planned
Out of County Placements 24 20 0.0 20.0 Planned
Fflyd - Defrydd Tanwypdd 12 12 0.0 12.0 Planned
Public Toiletz [ [ 13.2 -5.2 Awaiting Feview
Etrect Clacning 0 0 3.6 6.4 Ficld "'ark Started
Ereavement Fervice 10 10 o0 10.0 Flanned
Emallholdings - Follow-up 0 0 3.2 (K Field Work Started
Houzing “waiting Register 0 0 T3 21 Ficld "'ark Started
Gwynedd Homebuy 15 15 0T 11.3 Field Work Started
Houzing Support Grant 12 12 6.1 5.9 Ficld "'ark Started
Elections &ct 2022 0 Ju] 2.2 -2.2 Cancelled

656 656 234.8 361.2
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